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Chapter 06 - �Rules & Regulations� 
 
 
In this chapter, we'll talk about Rules and Regulations that may be imposed by various levels of 
government, by mills and organizations that pay to have trees planted, and by the planting 
contractors themselves. 
 
You'll notice that I often refer to the term �contractor� when I talk about planting companies.  That 
word doesn�t often refer to a single person.  Most of the time, it refers to an entire tree planting 
company.  That�s because planting companies don�t plant trees for their own purposes, or on their 
own lands.  Companies are offered a contract to do work planting trees for another organization, 
hence the term �planting contractor.� 
 
Within the overall scope of Rules and Regulations, there are many layers that can affect a contractor 
or an individual planter.  First, there is government.  There are federal acts within Canada, and 
provincial acts within the province of British Columbia, both of which apply to companies 
performing work in BC.  In rare instances, there may be other governance regulations that need to be 
followed, such as municipal regulations when planting within a municipality, or First Nations 
regulations when planting for a First Nation.  Many rules are compliance obligations that apply due 
to legislative law that has been passed by a government.  If you break any laws, either you or the 
company that you work for could be subject to disciplinary measures or financial penalties, through 
either the police and/or the court systems. 
 
Next, there are rules that may be imposed by the entity that is paying to have the trees planted.  We�ll 
call this entity the Client of the planting company.  A Client could be a small, family-owned and 
private lumber mill, a publicly traded corporation such as Canfor or West Fraser, or a government 
branch such as British Columbia Timber Sales, which is often just called BCTS.  These Clients also 
have to follow all legislative laws, but they can also impose their own additional sets of rules and 
regulations that are defined when a planting company signs a contract to work for them.  Examples 
of these rules include things like: 
-�Deadlines for getting work completed. 
-�Density requirements, and how payment is impacted when requirements are not met. 
-�Planting quality standards and how they impact payment. 
-�Stock-handling requirements. 
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Figure 6.01
Work Deadline Clauses for Contractor. 
 
The deadline for contract completion is a problem 
for the contractor (planting company) to deal 
with, not the planters.   

 
Figure 6.02
Contract Density Requirements. 
 
Although the contractor is ultimately responsible 
for meeting density and spacing requirements on 
the blocks, the planters will be expected to ensure 
that the blocks are planted to those densities.   

 
Figure 6.03
Stockhandling & Quality Requirements. 
 
The planters are also expected to adhere to quality 
standards and stock handling requirements, even 
though it is the contractor that is ultimately held 
accountable for any problems.   

 
A contract offered to a planting company can be several pages long, with a few dozen clauses, or it 
can be hundreds of pages long, with thousands of stipulations.  The complexity depends on the 
organization offering the work to the planting contractor.  British Columbia has a government 
website called BC Bid where the public can search for examples of contracts for various past and 
current projects. 
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Figure 6.04
A Sample Planting Contract. 
 
I should clarify terminology here.  This is a paper 
version of a contractual agreement between a 
client and a planting company.  The term 
�planting contract� is also used frequently by 
planters to refer to a specific job, not to this 
printed hardcopy contractual agreement.   

 
It's important to understand that agents of the provincial government (and other entities) can have 
multiple sets of rules happening at the same time.  For example, if a planting company is working for 
BCTS, the BCTS staff will ensure that the contractor is following both the legislative laws, such as 
WorkSafe regulations, and the separate group of project-specific clauses that come into effect through 
contract law. 
 
Next, a planting company will also have its own set of rules and regulations that apply to all 
employees.  These rules are embedded in the employment contract that all employees sign when they 
start working for a company.  These are the rules that govern employee conduct on the worksite.  
This might be called the �planter�s contract� (not planting contract) or more frequently, the 
employment contract.  Some examples of rules created by contractors might include items such as 
�employees are not allowed to bring firearms to work,� or �employees are not allowed to have open 
liquor in the cab of a company vehicle,� or �employees are not allowed to smoke marijuana before or 
during the work day.�  Be aware that a planting camp is considered to be a worksite. 
 

Figure 6.05
Employment Contract. 
 
This is the contract that a worker signs when 
commencing employment with a planting 
company.   

 
Finally, there may be a few informal rules that a camp or crew imposes, for the sake of ensuring that 
everyone gets along better.  These would include things like setting a daily quitting time, or picking a 
time for dinner. 
 
Before I go any further, let me clarify that although some of the rules I'm about to talk about are 
federal and therefore apply within every province, most of the information that I'm about to present 
is provincially regulated by the BC government.  These laws therefore apply in British Columbia, and 
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may not be applicable in other provinces.  For example, if you work for a company that is based in 
BC, but you work for that company on a project in Ontario, then you should become familiar with the 
rules that are specific to Ontario instead of assuming that the rules there are the same as in BC.  
However, if you do work in BC for a company that is registered in a different province, the BC rules 
and employment standards apply.  Labour laws apply based upon the location of the work, not upon 
where a company is based out of or what province it is registered in.  There's a lot of variety as you 
move from province to province, especially with respect to things such as minimum wage rates, 
regulations surrounding overtime, and so on. 
 
Out of all the Canadian provinces, British Columbia has the best Employment Standards regulations 
in place to protect tree planters.  In fact, there is even a �Silviculture Workers� Fact Sheet� published 
by the BC Employment Standards Branch.  Every planting company in BC should have a copy of this 
posted within camp, or on a bulletin board at the motel.  There�s a link to this document in the media 
page linked at the end of this chapter.  It would be a great thing if other provinces adopted the same 
sort of employment regulations.  
 
 

Employment Standards Act 
 
The Employment Standards Act falls under the purview of the Ministry of Labour (within BC).  It's 
designed to ensure that you receive basic minimum standards of pay and employment conditions.  
The Ministry also publishes a specific set of clarifications that apply to silviculture workers in BC, 
since our situation is a bit unconventional compared to most labour within the province. 
 

Figure 6.06
Employment Standards Act (BC). 
 
If you work in a different province, you should 
research the employment standards for your own 
province. 
Source:  BC Government. 

 
This chapter is probably one of the most important sections of this entire book, except of course for 
the sections on Health and Safety.  If you find out that your employer is not providing you with 
specific information about your rights as a worker in British Columbia, be very leery.  Your employer 
may be ignoring some regulations that they hope you don�t find out about.  Know your rights! 
 
Let�s look at some of the key sections of BC's Employment Standards Act, as they relate to planters. 
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You have the right to be told in advance what the piece rate is for your planting, in other words, the 
amount that you'll be paid per properly planted tree.  In addition, your hourly pay must meet or 
exceed the minimum wage for the province, including any higher rates for hours considered as 
overtime.  In BC, anything over forty hours in a week is considered overtime.  Also, any hours over 
eight in a day are considered overtime, even if you don't work forty hours in that week.  Your 
overtime hours are worth 1.5x the amount of regular hours. 
 

Figure 6.07
Tree Pricing Chart. 
 
It is a requirement within BC to communicate 
tree prices to workers before work commences on 
each block.  Even if it wasn�t a requirement, you 
should immediately cease employment with any 
company that waits to see how planters perform 
on a block before deciding the price.   

 
You need to keep strict records of the hours that you work, including driving time.  This means that 
your work day starts or you �clock in� from the time that your crew truck pulls out of camp in the 
morning, until you �clock out� at the time that your truck pulls back into camp for dinner.  This 
calculation is called your �portal-to-portal� hours. 
 
Minimum wage top-up, when required, is calculated on a per-period basis.  Pay periods are allowed 
to be one week long, two weeks long, or twice per month, at the discretion of your company.  Almost 
all companies have two-week long pay periods, because that's the easiest for them from an 
accounting standpoint.  Since top-up requirements are assessed per pay period, let me give a brief 
example of how that could apply.  Let�s say that you work three days in a pay period.  Let�s say that 
for the first two days, you plant $10 less than minimum wage each day.  Then, on the third day, you 
plant $70 more than minimum wage for that day.  During the period as a whole, you made a total of 
$50 more than minimum wage for the total hours worked, so you will not be eligible in this case for 
top-ups on the two days with daily earnings under minimum wage. 
 
However, your employer is NOT allowed to use earnings from one pay period to offset a minimum 
wage shortfall in a separate period.  Also, you must be paid at least twice per month, which means 
that an employer cannot claim that a pay period is a month long, or three months long, in order to 
circumvent the minimum-wage rule.  A pay period is not allowed to be more than 16 days long in 
BC. 
 
All money earned in a pay period must be paid out within eight days after the end of the pay period.  
Don�t ever agree to work for a company that doesn�t pay you 100% of earnings in full, every two 
weeks (this still happens occasionally in Ontario and BC).  I could list at least half a dozen Canadian 
tree planting companies that have gone bankrupt or just suddenly �ceased to exist� in the past 
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decade, leaving their planters waiting hopelessly for unpaid thousands of dollars in wages.  The only 
way the industry will change (especially in Ontario) will be if all planters boycott working for every 
company that withholds earnings until the end of the summer. 
 
You cannot be forced to work more than five hours in a row without a break of at least thirty 
minutes.  This does not mean that you must sit down and take a break, if you don�t want to.  It does, 
however, mean that if you�re having a hard day and you sit down for thirty minutes in the middle of 
the day, your company cannot discipline you. 
 
Under most circumstances, your shifts may not be longer than five working days followed by a day 
off.  Within a month, you must be given at least two consecutive days off, OR at least eight non-
consecutive days off. 
 
Sometimes you'll be working in remote camps, which can be defined as ones with no regular access 
into and out of the camp.  In such a situation, your company is allowed an exemption to the standard 
work schedule, which means that you can work up to nine days straight so long as you have two 
consecutive days off afterwards, or you can work up to ten days straight so long as you have four 
consecutive days off afterwards.  However, in order to qualify for those exemptions, two other 
conditions need to apply.  First, more than fifty percent of the employees must have agreed to the 
schedule in writing, and second, the company must still provide a minimum of eight days off in the 
month.  If you do not get the required number of days off, you are entitled to pay at 1.5x either the 
regular wage or the piece rate for time worked on the extra days. 
 
An employer may deduct an amount from your gross pay for camp costs, although you must first 
agree to this in writing.  The amount deducted may not exceed $25 plus GST per day if you're living 
in a camp.  If you're living in a motel arranged for by the employer, the amount of camp costs 
deducted may not exceed the actual cost for the room.  Other provinces don�t have this limitation. 
 
Your employer cannot deduct money from your paycheque to pass along quality penalties that were 
assessed against the company.  Having said that, if you're planting sub-standard quality and it results 
in a penalty being assessed against your employer, your employer has the recourse of terminating 
your employment. 
 
Performance bonuses that are promised, such as an �end of season bonus,� must be paid, and cannot 
be reduced or eliminated for any reason. 
 
An employer cannot charge employees for costs resulting from damage to company property or 
third-party property, such as motel rooms, unless the employee agrees in writing.  Of course, an 
employer may opt to terminate the employment of an employee who causes such damages, 
depending on the situation. 
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An employer is not required to pay for work not performed.  A silviculture worker�s pay may be 
adjusted as a result of an over-tally.  In order to do this, the employer must show that the individual 
over-tallied or over-counted before adjusting pay, perhaps by counting the trees planted in their 
piece.  An employer may not correct an over-claim on a group basis. 
 
Your vacation pay may be paid on every paycheque at a rate of 4% of gross earnings, or it may be 
paid in a lump sum at the end of the season.  You are also entitled to statutory holiday pay.  This 
relates to designated holidays that fall within your season, such as Canada Day.  Rather than paying 
on the actual holiday, an employer is allowed to pay statutory holiday pay by adding 4.4% of the 
worker�s gross earnings to every cheque (separate from vacation pay).  If this approach is taken, 
which is what many companies do because it's a lot easier, any planters who actually work on a 
statutory holiday are paid at their regular rate.  Incidentally, many people are confused about the 
difference between vacation and holiday pay, simply because those two terms are often used 
interchangeably.  When you think of vacation pay, think about going on a vacation.  When you think 
about holiday pay, remember that it is �statutory holiday� pay, and think about specific statutory 
holidays such as Labour Day, Canada Day, Remembrance Day, etc. 
 

Figure 6.08
Vacation Pay Information. 
 
Vacation pay varies from province to province, 
although it is relatively consistent across most of 
the country.  In many provinces, you either get 
two weeks of paid vacation, or you get a 4% 
vacation pay component added on top of your 
base pay.  Source:  Ontario Government. 

 

Figure 6.09 
Statutory Holiday Pay Information. 
In 2026, Family Day will be observed in eight of 
the ten provinces (all but QC and NF) although 
three provinces use a different name for it.  BC 
will have eleven paid holidays in 2026, while 
Nova Scotia will only have six. 
Source:  Ontario Government. 

 
If you feel that your employer is violating any of the regulations in the Employment Standards Act, 
don�t be scared to lodge a complaint.  That is your right!  There's a complaint process, which involves 
using a �Self Help Kit� which is available through links on the BC Employment Standards Branch 
website.  The Self-Help Kit is quite self-explanatory.  You must give your complaint to the ESB within 
six months of the offense.  If you don�t want to cause a lot of problems during the season for fear of 
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getting fired, you can definitely wait until the season is over and then start to deal with it, so long as 
you file your claim within six months of the time when the problems occurred. 
 

Figure 6.10
BC�s �Self Help Kit.� 
 
You can find this online, thanks to the Ministry 
of Labour�s attempts to force compliance with 
employment standards legislation. 
Source:  BC Government. 

 
As a first-year planter, you may be very reluctant to initiate a complaint if your employer is short-
changing you.  Perhaps you think, �That�s the way the industry works.�  Perhaps the vets at your 
company said that they suffered through the same problems in their first season, so you shouldn't 
worry about it.  Perhaps you�re worried that it means you won�t be hired back the following season.  
That rationale is bullshit.  None of these lines of thinking are things that should stop you.  Besides, 
why would you want to plant for the same company again next year, if it was cheating you?  An 
experienced planter can get a job at just about any company in BC with very little effort.  Many 
companies in the industry are following all the rules, and the only way to prevent the shady 
companies from abusing their power is to lodge a formal complaint when you have the grounds to 
do so.  Know your rights, and don�t be scared to speak up to protect them. 
 
You should keep very detailed records of your payroll-related information all season.  Every planter 
should have a physical diary or journal where they record all of the pertinent information every day.  
Keep as much information as possible, including:  The exact time you pulled out of camp, the exact 
time you returned, the number of trees planted, the stated price, the type of land, the block number 
(if you know it), the species and stock type/size, the weather, and notes on whom you were working 
with that day.  All of this information can help substantiate your claim. 
 

Figure 6.11
Daily Records in a Tally Book. 
 
It�s very important for every planter to keep a 
personal record of their daily production 
throughout the season, and also to make some 
additional work-related notes each day. 
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Most of the time, if you dispute something, your company will show up at the ESB meeting with a 
cheque in hand for you, because they'll know that they just got caught trying to cut corners (sadly, 
this happens frequently).  If they don�t, your written record will be a good indication that you have a 
legitimate claim.  If a company disputes the hours that you've written down and provides a different 
set of hours that their staff submitted, don�t be scared to dispute those hours if you feel that you're 
being cheated.  You have the ability to take a photo with your phone every day as your truck pulls 
out of camp, and another as you pull back in for dinner.  You can even use free apps that stamp your 
exact GPS coordinates on top of your photos.  All photos are time-stamped by your phone, and will 
provide corroboration for your hours.  Be honest though. 
 

Figure 6.12
Geo-Stamped Photograph. 
 
Anyone with a smart phone can download one of 
several apps that can optionally overlay GPS 
location and timestamp data on top of any photos 
that your phone takes.  This particular free app is 
called GeoCam, by Wazar.  This is a great way to 
document your travels during a planting season. 

 
Again, remember that everything that I�ve written so far are the rules in BC, which has the best rules 
in Canada with respect to worker rights.  If you�re in a different province, you�ll need to research the 
rules in your particular jurisdiction. 
 
 

Workers' Compensation Act 
 
The purpose of the Workers' Compensation Act is to ensure that your workplace is as safe and 
healthy as possible.  It's implemented by an entity called WorkSafe BC.  I�ll quickly cover some of the 
points in the Act, and in the Occupational Health and Safety regulations that it enforces. 
 

Figure 6.13
Workers Compensation Act. 
 
Every province has its own Workers 
Compensation Act.  These acts, which govern 
health and safety of workers rather than payroll 
and employment standards, are some of the 
strongest laws in the country. 
Source:  WorkSafe BC. 
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Every worker must take reasonable care to protect themselves, to work safely and in accordance with 
regulations, to use and wear protective clothing and equipment, to refrain from engaging in 
dangerous horseplay, to ensure that safety is not compromised by drugs or alcohol, and to report any 
contraventions or risks to their supervisor.  In turn, every supervisor must ensure the health and 
safety of workers under their direct supervision.  Be aware that in this respect, every crew leader is 
legally considered to be a supervisor, even if that is not their official title.  Crew leaders are absolutely 
responsible for the healthy and safety of members of their crews, in the eyes of the law. 
 
You may often hear that you have the right to refuse unsafe work.  This is an obligation, not a right.  
If you refuse unsafe work, it is illegal for your employer to treat you with discrimination.  The 
expectation is that you should be temporarily assigned to different work at no loss in pay until the 
matter is resolved. 
 
Here are a few other key points: 
-�As a young or new worker with a company, you must be given a Health and Safety orientation 

specific to your workplace.  There is a lengthy list of specific information that companies must 
cover in section 3.23 of the Occupational Health and Safety Act. 

 
Figure 6.14
Young & New Workers. 
 
Companies have even more obligations and 
responsibilities with respect to the care of young 
and new workers than they do with regular 
employees.   

 
Also, before your crew starts work in any new location, a safety meeting must be held. 
 

Figure 6.15
Daily Morning Tailgate (Safety) Meeting. 
 
Each crew is required according to law to have a 
brief safety meeting each morning, before 
commencing work.  This is an opportunity for the 
crew to talk about safety and to identify any 
hazards on the worksite.   
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Human Rights 
 
The Canada Human Rights Act is in place to protect Canadians from discrimination due to race, 
national or ethnic origin, colour, religion, age, sex, sexual orientation, marital status, family status, 
disability, and also for conviction for an offence for which a pardon has been granted or a record 
suspension has been ordered.  It's against the law to refuse employment, to pay lower wages for 
equal work, or to harass a person based on any of these differences. 
 

Figure 6.16
Canada Human Rights Act. 
 
All Canadians are able to enjoy the protections of 
the Canada Human Rights Act. 
Source:  Government of Canada. 

 
Also, British Columbia�s Human Rights Code has a section (11) which restricts advertising for job 
opportunities.  It states that a person must not publish or cause to be published an advertisement in 
connection with employment or prospective employment that expresses a limitation, specification or 
preference as to race, colour, ancestry, place of origin, political belief, religion, marital status, family 
status, physical or mental disability, sex, sexual orientation or age unless the limitation, specification 
or preference is based on a bona fide occupational requirement. 
 
It is not legal to publish the availability of job opportunities and to state that, for example, they are 
only available to people of a certain age range, or to women only, or that transgender or Muslim 
applicants would not be considered.  You may state that certain categories of people are encouraged to 
submit applications, in order to show that you are an equal-opportunity employer, but that�s about as 
far as you should take it.  From a legal standpoint, it�s safest if you don�t put any restrictions in your 
job ads that relate to any personal attributes listed in the Canada Human Rights Act.  Note however 
that employers are permitted to discriminate based upon experience and/or qualifications for a 
position (ie. experienced candidates will be given preference over inexperienced candidates). 
 
 

Minimum Camp Standards for Silviculture Contractors 
 
Your company is obligated to meet basic standards within any tree planting bush camp that it 
operates, to ensure that you're reasonably comfortable and healthy: 
-�Your company must supervise and maintain the camp, its sanitary facilities, appliances, and 

equipment.  In addition, your company must post and adhere to provincial camp standards. 
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Figure 6.17
Camp Standards. 
 
It is a legal requirement for planting companies 
in BC to post conspicuously the provincial Camp 
Standards information, and to adhere to those 
regulations.  If your company is blatantly 
contravening these regulations, you can contact 
your local WorkSafe office.   

 
-�Your company must provide an adequate clean and safe water supply in appropriate containers.  

Water that is tested as safe for human consumption is called potable water.  Be aware that some 
facilities such as showers may use non-potable water, so you shouldn�t drink the shower water.  
All water sources in the camp should be labeled as either potable or non-potable.  Your cook or 
camp manager must do a proper water test of the potable water at each camp location. 

 
Figure 6.18
Potable Water Must Be Provided. 
 
Companies must hire professional water delivery 
services to truck potable water from approved 
sources in town, OR must run a professional 
three-filter plus biological filter purification 
system.  In both cases, the water supply must be 
tested on a regular basis.   

 
-�Your company must ensure that the camp is located in a good drainage area. 

 
Figure 6.19
Tenting Location. 
 
Your company must ensure that any camp is 
located in a good drainage area, which allows 
workers to erect tents that won�t flood during 
rainy periods.   

 
-�Your company must ensure that all communicable diseases be reported to the medical health 

officer and that such reports, in turn, be forwarded on to WorkSafe BC. 
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-�Your company must provide safe and healthy food, prepared and served in safe conditions. 
 

Figure 6.20
Provision of Food. 
 
Your company must provide safe and healthy 
food, and must maintain all food services 
premises and eating facilities according to 
stringent Food Safe guidelines.  Your cooks must 
be properly trained and certified in the safe 
handling and storage of foods.   

 
-�Your company must provide an adequate number of heated private showers, sanitary toilets, and 

hand-washing sinks with safe/clean water. 
 

Figure 6.21
Heated Private Shower Trailer. 
 
This shower trailer allows workers to shower in 
private cubicles, with hot water.   

 
 

Complying with Client/Licensee Policies 
 
Each client that your planting company works for has their own policies, practices, and procedures 
that must be followed, including safety and environmental policies, and emergency and accident 
procedures.  Planting contractors must comply with and address all concerns of the Client.  The 
Client will have specific expectations of your company, and therefore, your boss will have specific 
expectations of you.  For example, the Client will probably require that a planting company be Safe 
Certified, have their own safety plan, and that you, as an employee, are in compliance with that plan.  
The Client will probably have a Drugs & Alcohol policy (D&A).  The Client might have an Aboriginal 
Policy. 
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Figure 6.22
Tolko�s Aboriginal Policy. 
 
Clients can have many different policies relating 
to various issues.  This is an example of a well-
known mill sharing information about their 
policy about respecting aboriginal culture and 
heritage. 
Source:  Tolko Industries Ltd. 

 
Many clients are concerned with meeting goals for internal programs of their own, or for third-party 
certification programs that they're subject to.  Two certification programs that are commonly 
considered to be important are ISO and CSA certification.  Also, many clients will be required under 
their external certification programs to have a detailed written Environmental Management System, 
known as an EMS.  Due to this, they'll impose rules upon planting companies that ensure their EMS 
rules aren�t broken. 
 

Figure 6.23
Canadian Standards Association (CSA) 
Labels. 
 
CSA Certification often targets equipment, 
clothing, and PPE, to ensure that employes are 
working in a safe environment. 
Source:  Canadian Standards Association Group. 

 
Figure 6.24
ISO 14001 Certification. 
 
ISO 14001 Certification is something that 
forestry companies strive for. 
Source:  Canadian Forest Products Ltd. (Canfor). 

 
One example of a licensee-based rule is that many clients mandate that all accidents or incidents are 
reported to the forester within 24 hours.  This is referred to as an �Incident Reporting� policy.  Any 
sort of injury to a worker, or damage to equipment would qualify.  While some people look at this 
sort of policy as a pain in the ass, and think of it as �unnecessary� paperwork, it has been proven that 
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if incident reporting goes up, injury rates go down in the long term (presumably because increased 
awareness leads to prevention). 
 
 

Employer Policies 
 
Your employer probably has a very extensive written list of policies and regulations that are 
embedded into the employment contract that you sign: 
-�Your company will have an Orientation policy. An extensive orientation of all workers is 

mandatory. 
-�Your company will have a Safety Meeting policy. There are going to be different types of safety 

meetings at some companies.  You might have a camp-wide safety meeting at the start of each 
contract, and at the beginning of each shift.  Your own crew should have a smaller tailgate safety 
meeting for a few minutes each morning when you arrive at the block, so the crew leader can 
review the work plan for the day along with potential hazards and response plans. 

-�Your company will have an Incident and Injury Reporting policy.  You will be expected to report 
all incidents and near-misses to your crew leader or to a safety committee member, and all injuries 
to a designated first aid attendant. 

-�Your company will have a Personal Protective Equipment policy.  You will be required to provide 
appropriate and approved clothing that will protect you from the elements, as well as appropriate 
work gloves and footwear.  Your employer is required to provide all other protective equipment. 

-�Your company will have a WHMIS policy.  Your employer will train you, or have you trained, in 
the use and understanding of SDS sheets and the WHMIS system. 

 
Figure 6.25
Some Employer Policies. 
 
These are some of the policies that Next 
Generation Reforestation expects its employees to 
adhere to. 
Source:  Next Generation Reforestation (NGR).   

 
Your employer will probably have an Emergency Response Plan, which is known as an ERP.  This 
plan should be accessible to all workers, and will cover information that you need to know if there's 
an emergency.  It includes things like emergency phone numbers, evacuation procedures, alarm 
protocols, emergency transportation procedures, and what to do if there's some sort of environmental 
emergency or natural disaster.  There may be different types of ERP�s.  There may be one posted on a 
bulletin board in camp that lists emergency contact info applicable to a camp emergency.  There will 
also be different ERP's in each crew truck that are specific to that crew�s block for the day. 
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Figure 6.26
Emergency Response Plan (ERP) on Bulletin 
Board. 
 
Posting an ERP in a prominent location allows 
employees to have a document to refer to in case 
there is an emergency and no supervisors or crew 
leaders are around to give instructions.   

 
There are other practical rules that may be found in your employment contract.  Some possible 
examples might include: 
-�Pets are not permitted in camp. 
-�Fires may not be started in camp without the prior approval of the supervisor, and may not be 

started when the Fire Hazard Index is High or Extreme. 
-�Seatbelts must be worn at all times. 
-�Only approved personnel may operate an ATV, and a helmet must be worn at all times. 
-�Employees must have fuel dispensing training before being permitted to fuel generators and 

pumps. 
 

Figure 6.27
Campfire Restrictions. 
 
Your company will probably have some 
restrictions that prohibit the lighting of campfires 
when the Fire Hazard Index is at �high� or 
�extreme.�  When this happens on a night off 
(common in July/August), the best solution is to 
plan for a dance party in the mess tent.   

 
 

Camp-Specific or Crew-Specific Policies 
 
Your supervisor may have some rules that apply specifically within your camp.  Some possible 
examples might include: 
-�Whenever there is a camp-fire on a night off, someone must be picked as the designated person 

responsible for the fire, and for ensuring that it is not still burning the next morning. 
-�Dinner starts at 5:30pm sharp.  Nobody is allowed to shower before eating unless you can be done 

your shower before 6:00pm.  This prevents the cooks, who are quite busy, from having to stand 
around waiting to serve someone. 
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-�The fire pit location must be pre-approved by the supervisor, and must be located at least 200m 
from the fuel cache, and at least 15m away from standing timber. 

 
Figure 6.28
Camp Meeting. 
 
This photo shows a supervisor having an early-
morning camp meeting before everyone heads to 
work. 

 
Your crew leader may also have some rules that apply specifically within your crew.  Some possible 
examples might include: 
-�Planting stops at 5pm sharp. 
-�Daily tallies have to be submitted to the crew leader before the drive home. 
-�The truck leaves for town at 8:30am on the upcoming day off.  Have your laundry ready. 

 
These are just some examples of the many possible types of rules and regulations that you�ll be 
required to follow. 
 

Figure 6.29
Crew Meeting. 
 
This crew leader is having a meeting with her 
crew.   

 
 

Company Structure 
 
Some companies, especially many of those that first-year planters work at, run bush camps for the 
majority of their operations.  If I had to guess, I'd estimate that only about a third of all BC planting 
contractors run bush camps, while the rest have crews that work out of motels.  However, the 
contractors that run bush camps are definitely the largest companies in most cases, and this group of 
companies plants the majority of the trees in the province.  If you're going to be working in a bush 
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camp, you'll be expected to bring a tent which you'll set up as your private sleeping area within the 
camp, and there will be a full-time cook or cooks who will prepare your meals. 
 

Figure 6.30
Remote Bush Camp (Tent Camp). 
 
It is common for the majority of first-year tree 
planters to find employment with companies that 
base their operations out of mobile bush camps.   

 
We�ve already seen a chapter that describes a typical day in a tree planting camp.  However, we 
haven�t really talked about the management structure of a camp.  You�ll typically see someone in the 
role of the overall Camp Manager (often referred to as a camp supervisor).  In larger camps, you may 
see a full-time employer who supports the Manager, as an Assistant Supervisor.  You�ll also see full-
time kitchen staff who remain in camp, other than occasionally trips to town to source food. 
 
For field staff, you may see checkers � not just the checkers who work for the client, but checkers who 
work for the planting company, whose role is to assist with internal quality control.  You may also 
see dedicated tree runners, although this role is less common.  You may also see mobile support staff 
who have a company-wide role in which they jump around from camp to camp, going wherever 
extra help is needed.  These people are typically skilled and experienced former planters who help 
with a variety of tasks that vary almost daily, ranging from chain saw work for building ATV access 
trails, to shuffling trailers and equipment between camps, to helping with vehicle breakdowns and 
recovery. 
 
There�s an entire chapter later on, in the General Knowledge section, which discusses the various 
type of non-planting support roles in a lot more detail. 
 
 

Understanding Taxes 
 
Although I�m not a tax accountant, I�ve taken Canadian tax accounting courses in a post-graduate 
environment, both within the scope of a Bachelor of Commerce degree and also in a Master�s in 
Business Administration program.  Unfortunately, I�ve come to learn that very few tree planters have 
a proper understanding of how the Canadian taxation system works. 
 
The federal government often changes certain tax rules on an annual basis.  It�s worth your while to 
try to learn the basics of exactly how taxes work.  It always amazes me that some planters will be 
upset for months about a specific day that happened a few years ago when they felt that a piece was 
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priced unfairly, yet the accept with calm complacency the fact that the someone (the Canada Revenue 
Agency) routinely takes away perhaps more than one fifth of your entire annual income.  If I was 
taking away one fifth of the money that you earn in a year, wouldn�t you want to figure out exactly 
how and why I�m doing it, and how to minimize it? 
 
As this is a complex topic that changes frequently from year to year, I�m going to share a link on 
Replant, rather than copying all of the information here:  www.replant.ca/taxes 
 
That tax page link discusses common questions like payroll deductions, EI implications, RWA, 
SWS/SWA, T2200�s, avoidance versus evasion, marginal rates, TD1�s and T4�s, moving expenses, and 
more.  I prefer to maintain that information online, rather than here in print, because I can update 
that page quickly whenever I learn of any changes to Canadian tax rules. 
 
Trust me, if there�s one thing that you should add to your list of things to learn as an adult, it�s about 
how your income taxes are calculated. 
 
 
For more photo and video resources associated with this chapter of the book, along with links to 
Employment Standards government websites in each province, visit: 
www.replant.ca/training/regulations 
  


